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Co-Chair Mr. Richard Lavigne 786-417-2649
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Co-Chair - Alternate
Ms. Lori Loughran

CWO Weldon “T.J.” James
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305-498-2526
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305-505-7331
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Overview

• Force Design 2028
• Agency Updates
• Lapse in Appropriation
• Hurricane Season Updates
• Accomplishments & Outlook



Force Design 2028
• Organization

• Establish a Service Secretary 
• Contracting and Acquisitions

• Streamline contracting approvals. 
• Outsource procurement activity to increase efficiency. 
• Establish single points of accountability

• People 
• Grow the CG by 15,000 members
• Transform the workforce into a stronger, more ready and capable fighting 

force.
• Restoring a skilled and ready enlisted workforce.
• Invest in future officer leaders.
• Revitalize the Coast Guard Reserve.
• Remove unnecessary bureaucratic hurdles for the civilian workforce.

• Technology
• Create a Coastal Sentinel next generation maritime surveillance 

capability.
• Support a revitalized U.S. maritime industry.
• Support workforce growth with Human Resources information 

technology.
• Deliver a modern, effective logistics system.
• Establish a Rapid Response Prototype Team.
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https://www.uscg.mil/leadership/commandants-initiatives/forcedesign2028/


Laws/Regulations/Policies

• CG Headquarters:
• Admiral Kevin E. Lunday sworn in as the 28th Commandant of 

the U.S. Coast Guard
• New Special Monitoring of Applied Response Technologies 

(SMART) Protocols published by National Response Team(NRT)
• Dispersants Operations
• In-Situ Burn Operations

• FY26 Government Initiated Unannounced Exercise (GIUE) 
program requirements 

• Sector San Juan  4 
• NRC Incident Reporting Information System (IRIS) Update
• The Ceiling And Number Assignment Processing System 

(CANAPS) website has been modernized after more than 20 
years

• Southeast District:
• New DRAT Instruction 
• New UAS Instruction 
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https://nrt.org/sites/2/files/SMART%20Dispersant%201-28-26%20final.pdf
https://nrt.org/sites/2/files/SMART%20Dispersant%201-28-26%20final.pdf
https://nrt.org/sites/2/files/SMART%20ISB%2001-28-26%20final.pdf
https://nrt.org/sites/2/files/SMART%20ISB%2001-28-26%20final.pdf
https://nrt.org/sites/2/files/SMART%20ISB%2001-28-26%20final.pdf
https://nrt.org/sites/2/files/SMART%20ISB%2001-28-26%20final.pdf
https://www.uscg.mil/Mariners/National-Pollution-Funds-Center/Response/CANAPS/


Hurricane Preparedness
Preseason

• CGD-SE conducts the following actions to prepare for Hurricane Season:

• All-hands Hurricane Training, Personnel accountability list updated,  Alert Warning System test

• Alignment with FEMA R2

• District Hurex May 28th

• 2026 Caribbean Area Readiness Initiative Key Dates
• Puerto Rico (San Juan, Puerto Rico)

• 01JUN2026 to 05JUN2026
• Virgin Islands (St Croix, Virgin Islands / St Thomas, Virgin Islands / St Thomas, Virgin Islands)

• 01JUN2026 to 05JUN2026
• Puerto Rico and the Virgin Islands (New York, New York)

• 08JUN2026 to 09JUN2026
5
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Federal, state, and local Planning and Coordination Efforts

Description Location Dates

Blue Surge Tsunami Exercise PR, USVI, R2 TBD

Outlook
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